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Irrigation Project Development  
Creating concepts to realizing projects 

Capability  

 Coordinating project development 

 Managing feasibility studies 

 Attracting irrigators and know-how 

 Financial structuring and optimisation 

 Recruiting capital and securing government funding 

 Understanding supply chain 

Experience  

 Development from feasibility through to operation 

for two schemes 

 Market assessment and marketing for large schemes such as Burnett Paradise Dam 

 Work with large irrigators around Australia 

 Development of investor agricultural projects 

  



 
 

Water Demand Assessment  
Accuracy based on intensive field collection of data  

 

Diverse co-ordinated inputs  

 Large scale regional projects 

 Sophisticated data analysis  

 Key industry expert input  

 Connects engineering, finance and economics 

Large regional projects where demand 

advice matters  

 Burnett & Mary 50-year plan  

 Paradise Dam water demand 

 Recycled water projects - $700m SEQRWP 

 Deakin $160m pa 

 Gulf 50-year plan 

 Northern & Connors River dams 



 
 

Engaging communities  
Engaging with purpose for results  

 

Flexible in methodology ɀ action related  

outcomes   

 Range of methods  

 Large scale  

 Persuasive where required  

 Qualitative and quantitative data collection 

 Relating complex policy and technical issues 

 Working with communities to achieve 

outcomes  

Demonstrated engagement that matters  

 Modernisation impacts Goulburn Valley 

 ²ŀǘŜǊ ǎŀƭŜǎ ǳƴŘŜǊǇƛƴƴƛƴƎ !ǳǎǘǊŀƭƛŀΩǎ ǘǿƻ  

largest recycled water projects 

 Deakin project  



 
 

Water markets  

Strategic success in policy-constrained settings  

 

Capability  

 Sales  

 Sourcing  

 Understanding policy issues  

 Appreciating engineering and hydrology 

 Developing and costing contractual conditions  

Achievement   

 Water sales for Tyco and SunWater projects  

 SunWater temporary water sales with Elders 

 Water sourcing for Dyno Nobel 

 RiverReach evaluation 

 WaterdexTM ς !ǳǎǘǊŀƭƛŀΩǎ ŀǳǘƘƻǊƛǘative water index 

 Market planning for SunWater  



 
 

Water and environment market research  
Backed by technical and regional know-how 

  

Capability  
 Collecting and reporting data on complex water 

 & environment issues 

 Analysis-related design 

 Roy Morgan Research connection for 10 years 

 Highly adaptable  

Experience  
 Market research for new water schemes 

 Sunraysia CMA data collection matched to biophysical data 

 Business to business research such as for Deakin project  

 Modelling of impacts of desalinated water 

  



 
 

Problem solving  
Incisive multi-disciplinary approach to water and environment problems  

 

Capability  

 Well qualified and energetic people  

 Senior professionals assigned to each 

project  

 Diverse qualifications with singular focus 

 Strategy and business planning  

Experience  

 CRC Irrigation Futures review  

 Developed PPP, contracts for recycled 

water schemes  

 Economic impact of invasive species in 

Zambia and Senegal  



 
 

Implementation  (roll -out)  
Commercial acumen and understanding of water business and communities 

 

Capability  

 Communication and engagement for  

large projects  

 Data base management  

 Quality and responsibility 

 Mobility and mobilisation 

 Energy  

 Work in all states & territories  

Experience  

 Virginia and Eastern projects  

 Paradise Dam project  

 Standards Australia roll-out of ISO 9000 



 
 

Recycled water stormwater and groundwater  
Continuing participation in pioneering projects  

 

Capability  

 Project feasibility  

 Project development  

 Finance and economics  

 Rural industrial, commercial and domestic 

applications 

Experience  

 !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎest water recycling projects - 

Virginia, WCRWP, Eastern Irrigation 

 Cairns prioritisation study 

 CAGA prescription impact study  

 Centrefarm NT  

 Brisbane South Bank ς !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ǎǘƻǊƳǿŀǘŜǊ ǇǊƻƧŜŎǘ  

 



 
 

Water strategy development   
Long term thinking, practical goals 

 

Diverse stakeholders, long term impacts  

 Large scale regional developments 

 Strategic advice to water business,  

private enterprise and government 

 Multiple stakeholder input and reconciliation 

 Sustainability and practical benefits 

Strategic input  

 Barwon Water Regional Water Recycling Plan 

 Inputs to Queensland Government strategy through Burnett Mary demand assessment 

 Strategic advice as part of most recycled water projects 

 Securing a strategic water reserve for Queensland Nitrates 



 
 

Water Trading   
 Sales and acquisitions Australia wide 

Capability  

 Water acquisitions for industry, agriculture and 

infrastructure development 

 Marketing and sales of both permanent and  

temporary water entitlements 

 Water sourcing 

 Water valuations 

Experience  

 Marketing and selling of 1,000GL annually of 

temporary irrigation water in Queensland 

 Sourced 2000ML water for a major industrial 

expansion near Moura 

 Undertook basin wide water valuations as part of the Federal GovernmentΩs water buyback 

 WaterdexTM ς !ǳǎǘǊŀƭƛŀΩǎ ŀǳǘƘƻǊƛǘŀǘƛǾŜ ǿŀǘŜǊ ƛƴŘŜȄ 

  



 
 

Integrated water management  
Practicable solutions based on real project experience  

 

Capability  

 Appreciation of opportunities  

 Realistic whole of life costing 

 Understanding of development process 

 Advanced financial and water modelling capacity 

 tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƭŜŀŘƛƴƎ 

practitioners ς David Hamlyn-Harris (Pimpama-

Coomera) 

Experience  

 Largest water recycling projects ς Virginia, Eastern 

Irrigation 

 Largest stormwater projects ς South Bank 

 Feasibility studies and implementation 



 
 

Partial list of clients  
 

Urban Water businesses  Rural water businesses  
 

Government  Private 

Melbourne Water SunWater  DSE (Vic) Queensland Nitrates 
South East Water  Lower Murray  DEWHA Multiplex Constructions  
Yarra Valley Water G-MW  NWC Tyco  
City West Water  Aquaforte DPI (Tas) Euratech 
Brisbane Water WRSV EPA (Qld) Lumacom (Carbon impacts)  
Cairns Water GWMW NRW (Qld) Private $1.5b infrastructure  

construction project (current) Mackay Water  DERM (Qld) 
Fitzroy Water   State Development (Qld) Veolia (WCRWP) 

Ipswich Water   NVIRP Worley Parsons  
Wannon Water  QWC (Qld) Murray Valley Citrus Board 
South Gippsland Water    
SA Water     

 

 
Landmark projects Landmark projects 

Recycled water and integrated water management 

Paradise Dam ς largest new dam in Australia ς built, operating Virginia ς still largest Class A scheme in Australia ς built, operating 
DEWHA $3.5b buyback ς current  Eastern ς ±ƛŎǘƻǊƛŀΩǎ ƭŀǊƎŜǎǘ ς built, operating  
Nathan and Connors River dams ς largest new dams to be built  WCRWP ς $1.5b - one of top five in world ς built 
SunWater marketing SEQRWP ς managed $700m feasibility and business case  
 South Bank ς !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ǎǘƻǊƳǿŀǘŜǊκǊŀƛƴǿŀǘŜǊ ǇǊƻƧŜŎǘ 


